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1. This mémorandum contains a recommendation to nelp .
Taaolvs the problem of recruitment qu retention of

-lecvana by t}o CIA.- o - .

- 2. In ﬂarch 1977' a"study was unlorLaaeA'by Lhe

Cffice of Medical Services {OMS) on data gathered in =

1876 physician recruitment effort. In Jume 1976 aun ad .

was placed in the Journal of the ‘American Medical Association
(JAMA circulation over 200,000) for PhyolLlaﬂ positions

L

with the-U.S. Govermment abroad. Cnly 59 physicizns

responded. After carsful review.of their resumes, 49 were -

,considerad unacceptable for one or more of the *oliowing =

reasons: inadequate medical training, age greatexr than §0,

-personal preference in assignments, frOQuent position cnaﬂoes

'£Go specizlized, fivm salary requirements a and recent

Peace Corps service. . _ ) _ . B
e 3., Ten JAMA ad respondents plus flve apﬁl*caan

from other Sﬂurceg~eer° placed in processing iox enp Loyment. - = .

One entered on duty while the remaining 14 did mot fox one

of the IOllCJng reasons: ,
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Szliary 6
Sgcurity rejection 4 (29%)

: Medical problems 2 (11%) - - ’
Still active z (11%) . - b
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The significant pOJan of this study are: {a) of the 59
apnlicants, 9 {15.3%) were acceptabie for employment;

(5) 6 (66.6%) CjLCLCd the position cffcred because of salary;
(¢} 2 (22.2%) comsidered active, rccently accepied lucrative
vositions elscwhere; (d) 1 (11. 1 )} ac ceptca employment with

this agency; (e) “the number of physicians who did not respond

to the ad because of CIA physicians' salaries: cannot be
yeasured, however, it is presumed this figure is high
~ccnsidering the few respondents from over 4uu,DOO physicians
i?’£EU\Labor ParkeL. R

:,'.i - / »

'V', // Hlstorlrallj, ;hlb agency's.outflcw of, givilian .
ph}§i€ians has ave1aged 1 to 2 bienn 1a71y -- separation
‘occurring on -the average after only one tour overseas. The
paeranount reason for leav:Lnr7 prior to 1974 being the salaxy

was - npt commensurate w1th the sizeablé medical r853ORS'bli¢LleS -
1ot To mention the lack of medical malpractice insurance. -

The latter problem was put to rest with the passage cf the

iemn1L1caL19n authority (PL 94-464) in 1877 | | ]

wever, with the passage of the special pay benefits for the
;f ﬁmed ‘Sexvices in 1974 (PL 93- ?f4) and- the Veterans :
 Administration (VAY in 1875 (PL 94-123),. the Agency's physician
reoxuitment and retention problem became more acute. In ‘-
iigat of this, remedial legislation is necessary to insure
that physicians enployed by CIA are placed on a par with the
majority of the other pby31c1ans employed by the Federal
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Sa The avp¢1a9111ty of hlghpr saiaries in the p*lvate
séctor, Coupled with the special and incentive pay “provided

" physicians in the Uniformed Services and the VA, ithout - - -
a doubt, has- advcrs&lv affected recruitment znd reLEﬂLlod of -

' civilian pn/51c*a“saf It is felt that this salary imbalance
is primarily responsible for this problem. The CIA will

. continue to experience problems in recruiting and Teizining
. competent physicians, who are Wllllng to accept worldwide" .
assignments, until this anency s phy51c1an salaries become

more competitive with physician peers in the Uniforne

Services, the VA, industry, and private practice.
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6. The OMS, therefore, recommends that appropriate

acition be taken to extend salaxy benefits to CIA physicians
v e N o ~yv_ - - P -
tnat were recently afforded Uniformed Services and the VA
)
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